Sweetwater Hospital Association

304 Wright Street

Sweetwater, TN 37874
PROJECT SCOPE

Intensive Care Building

Project Manager

Melissa Harris

423-836-0918 – Cell

865-213-8399 – Office

melissa.harris@sweetwaterhospital.org – Email

Sweetwater Hospital Association (“SHA” or “Owner”) invites qualified respondents to submit Qualifications for Construction Manager as Constructor Services related to the construction of a new Intensive Care Building (the “Facility”) at 304 Wright Street, Sweetwater, Tennessee 37874.

The successful respondent will provide services to the Owner in consultation with an Architect and the Project Manager, to be chosen by Owner, through the site selection, Schematic Design, Design Development, Construction Documents, Construction, and Evaluation Phases of the Project, among other deliverables.  

The project is located at the main hospital campus, 304 Wright Street, Sweetwater, Tn 37874. The new building is to be situated on a rectangular plot of land on the back side, side facing the downtown area or Main Street, across a High Street from the main hospital building. The main campus is located in the heart of downtown city of Sweetwater bordering a mixture of commercial and residential properties. The proposed site is immediately completely surrounded by city streets on all four sides. SHA currently owns all properties across the streets that border the proposed site. The site has not been evaluated for suitability beyond visual inspection and conceptual discussion. Three of the four adjacent blocks have successful builds, original hospital from 1936 which remains standing with parking, the existing hospital, and the existing outpatient physical therapy building with parking. The proposed site is 143x155 square feet (excluding 5 ft sidewalks on three sides) and currently serves as two levels of concrete parking with 13 spaces on the top (High Street) level and 48 spaces on the lower level. The two levels are separated by a block retaining wall approximately 15 feet tall. There are surrounding utility poles, owned by AT&T, with electric and cable lines which will require re-routing, as well as, under street fiber, water, and sewer lines. Grading of the street in front of the new building will be necessary for patient and visitor safety and water management. The entrance to the new building will face the back side of the main hospital and should allow for covered drive through style drop-off and pick-up for ambulances and visitors. 
The proposed building will be approximately 14,000 sq feet and include 12 intensive care and 5 step-down care rooms, nursing workstations, support and storage areas, and a family waiting room.  Two elevators are desirable, one for staff serving the patient care and main hospital corridor levels, and one for visitors accessing the parking below, patient care, and main hospital corridor levels. The second elevator is also important for patient safety (redundancy for patient transfer/evacuation). Both elevators will terminate in a second story penthouse with an elevator lobby opening to the required over street connector to be designed and built without grade in either direction. The exterior of the facility must be coordinated visually with existing buildings and structurally sound for the addition of floors in the future. 

The current slope of the proposed site lends to a concept which includes retaining as much parking under the building as is feasible. There must also be consideration given to enclosed and outdoor mechanical space under and behind the new building, including but not limited to, emergency generator, cooling tower, vacuum, hot water, electrical, and bulk oxygen. Evaluation for the use of some of these utilities from existing sources in close proximity including emergency power, bulk oxygen, and medical air should be conducted. Consideration to be given to future expansion. 
This project will require all construction services, systems, and finishes necessary to complete the build within owner desired specifications. The project includes both pre-construction and construction periods, direct and sub-contracted work, in collaboration with the architect and project manager to confirm suitable site selection, develop design plans sufficient to establish a guaranteed maximum price (GMP), then construct the building within the GMP while meeting the June 30, 2026 deadline for completion. 

Throughout the process, the construction manager will cooperate and/or consult with the architect and project manager to facilitate creativity in value engineering to meet strict grant funding budget requirements. The entire project, including design and build (inclusive of fees and contingencies), must be completed within a budget not-to-exceed $8,000,000.

Project Timeline

This project is on a strict timeline. All grant funds must be expended (building must be complete, final invoices submitted, and final payments made) by June 30, 2026. The firm winning this bid award must be capable of starting work immediately and providing the required deliverables according to the timeline.

Respondents must provide a list of anticipated deliverables for this project and a timeline associated with submission of each deliverable to SHA to ensure completion of the Project and the closeout process by June 30, 2026.
